3. Fixing the food chain – the bigger picture 

The Food Chain Campaign isn’t just focussed on MPs in the UK. Find out what else we’re up to at home and abroad, and explore how we can develop activism in these areas. 

FACILITATORS – Clare, Kirtana, Jenny (tbc)

Resources/Handouts: 

· 1 page summary of three strands (Helen)

· Action Guide (should have been sent this in advance, but copies to be available)
· Guidance sheet on building local coalitions? 
Introduction – aims, agenda, ground rules

(5 mins)

Where we’re at (5 mins)

· A quick run through what’s happened so far, just to set the scene and get people up to speed

UK campaigning (5 mins)

· Introduce the areas of work that groups don’t know much about e.g. companies/supermarket work

Feeding and Fuelling Europe (5 mins)

· A brief overview of plans for F&F Europe and the results it’s produced so far

International work (5 mins)

· Plans for working with communities on the ground

Questions, clarifications & introducing the next section

(15 mins)

Tailoring the message to reach out to new audiences
(30 minutes)
Participants will have heard the 3 angles of the campaign, this section will look at identifying potential allies and how to approach them to build support for the campaign and help put pressure on MPs. 

Pre- prepared flipchart with summary of 3 angles. 
· Group brainstorm to identify potential allies e.g. people/groups in the local community who could be recruited to the campaign to help lobby MPs. Capture on flipchart. (10 mins)

· Discuss in pairs how the different messages could be used to target identified audiences. Facilitator to delegate audiences to each pair. (10 mins)

· As a group brainstorm ideas for approaching the different audiences. (10 mins). This can be daunting, but think about what usually works: 

· Personal contact

· Friendly

· Clear about your asks – why should they get involved? What do you actually want them to do? 

· Can you explain your campaign plan concisely? 

· What are your next steps once they have agreed to be involved? 

Quick summary and wrap up (5 mins)
