Planning your campaign against a biofuel power station - exercise
Introduce exercise and campaign planning outline (5 mins): 

· An opportunity in small groups to think about what form a local biofuels campaign might take in your area. How might you win the arguments, how might you mobilise opposition?
· If you’re already in the middle of a campaign, this may be an opportunity to review how far you’ve come and see if you’re on track. Members of other local groups may also be able to give you ideas etc.
· If you don’t have a potential local campaign in your area, one other alternative might be to see how you can steer local debate about power generation in your community away from biofuel power stations and towards renewable energy. This could be a useful contribution to a Get Serious About CO2 campaign, for example.
· Another alternative might be exploring ways of supporting the campaign against your closest ‘out of area’ biofuel power station proposal (a solidarity action, if you like).

· Explain that we don’t expect people to come up with a plan in full at the end of this session but to use this as an opportunity to think creatively about what a successful local campaign might look like and to work through some of the potential issues.

· First, we’re going to do a quick re-cap on some of the key concepts of campaign planning. Campaign planning is a transferrable skill and hopefully you’ll be able to take this back to your group for use in other contexts as well.
We’ve got a handout which covers this in more detail, but here are the questions a plan needs to answer (introduce on a couple of flips)
1. What are your objectives?
· If your overall aim is preventing the power station from going ahead, then objectives are the milestones you pass on the way, e.g. getting a majority of councillors to support your position.

· Try to make each objective SMART:  Specific, Measurable, Agreed, Realistic and Timed
Specific – Be clear what you want to achieve.
Measurable – You should be able to tell whether you are meeting the objectives or not.
Agreed – Sometimes this is ‘Achievable’ but I think having agreement about what you’re trying to achieve is really important in a volunteer group.
Realistic – Can you realistically achieve the objectives with the resources you have?
Timed – When do you expect to achieve this objective?
2. What are your targets? the persons or groups you are aiming to influence to achieve your objectives (e.g. the Council, the public, a company). Who are they and what do you want them to do?
· Are these targets fairly broad categories, or are you actually looking to aim quite narrowly at a small group or even a single person? 
· Also helpful to think how far you have to move your targets from their current position – are there trust issues to consider? Do you already have a good profile or relationship with these groups?
3. What are the best tactics to use? - What are the best campaign tactics to persuade your targets and meet your objectives? Letter-writing, postcards, publicity stunts, lobbying, coalition building, awareness raising – it’s all campaign tactics! 
Encourage people to apply their experiences of other local campaigns and what works to this question
4. What are the timings for your campaign?- Generally the biggest reality check in the whole planning campaign process: can you do all that you’ve got in the time you’ve got? 
· The legal planning process is also governed by specific check-points and you need to know what they are. Mention some examples here?
5. What are your internal strengths and external opportunities? 
How will these affect your planning?
6. What are your internal weaknesses and external challenges? 
How will you minimise their impact?
7. Finally, don’t forget to review progress – stress that plan is flexible living process, not carved in stone
Small group discussions with circulating facilitators (15 minutes)

Use campaign planning worksheet to capture ideas.
Feedback (5 minutes)
· Each small group to feed back in turn on their ideas - given time constraints don’t ask them to present their draft plan, but just to select three or so ideas which they’ve had around targets, tactics, opportunities etc which they think would make the campaign as effective as possible.
· Capture ideas on flips – try to differentiate between the different elements (targets, tactics, opportunities). 
· Also, if a group without a live biofuels power station proposal is thinking about a solidarity campaign or winning the arguments locally on the future of power generation, try to keep these distinct as well.
· Especially interesting if small group discussions have led to new ideas being developed OR
· They are able to incorporate successful experiences from other campaigns (on biofuels or otherwise) into their campaign planning thoughts.

· Close by explaining how these ideas will be used? (if possible)
