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How to make friends and influence decision-makers: top tips for building local coalitions on the Food Chain campaign

Here’s a short list of practical dos and don’ts that might help you to build lasting and productive relationships with other local community groups for your Food Chain campaigning:

Do:

· Get in touch and get some advice – We’re keen to properly support people getting involved with this work, so please get in touch with Richard Hines to talk through your ideas.
· Think laterally in your networking – who do you know from work, college, non-Friends of the Earth interests, who might in turn have other useful contacts themselves?  Do you know someone involved in a local church group?  If you’re a keen gardener, who has an allotment near you? 
· Research. What community organisations exist in your locality? Find out what they’re interested in, and who the appropriate contact person is (preferably with an introduction – see above).  Could you link their interests to the Food Chain campaign?  Also find out what their calendar is like – approaching a faith group in the run up to a major religious festival for example might not be the best timing.
· Prepare.  Make sure you know what you want them to do, and what you want to tell them about the campaign.  Prepare for any questions and find out a bit about the group beforehand. 
· Follow up.  Get their contact details and make sure they have yours.  Make notes during the session and send them to the group as a follow up or reminder of what they’ve pledged to do.  Send them a thank you note for their interest and commitment.  Invite them to events your group is holding.  With a bit of work you could form a fruitful relationship with a whole new set of contacts.
Don’t:

· Make assumptions.  Listen to what people say. The value of working with other groups is getting a broader perspective, and learning in the process.  People are passionate about different things, and if they’re going to get active on the Food Chain campaign it must be on their own terms.  You can help but you’re not there to dictate your point of view.
· Use jargon. If people are looking confused, think about the language you’re using.  Words like ‘lobbying’, ‘alternative feeds’ and even ‘climate change’ could be confusing to people who aren’t as familiar with the campaign as you, and if you’re talking about CO2, CAP or EDMs then you may well be leaving people behind. 

· Expect too much. People who are new to an issue or to taking action won’t necessarily immediately be up for pitching in (though they might).  Signing a petition or committing to receiving more information is a positive outcome and something to build on.
