
Networking seminar: How to get The Big Ask out on your patch.  
 
The seminar started with a brief recap of the plenary before, so that everyone was on 
common ground.  
 
To quote Tony Juniper  
“The biggest question facing our generation is whether we will summon the political 
will to take simple actions to protect people and wildlife from dangerous climate 
change. 
 
Friends of the Earth wants new laws in place that make year on year reductions of 
carbon dioxide emissions a legal requirement.” 
 
And that’s why we’re lobbying for our Climate Change Bill – to force the government 
to start cutting emissions of carbon dioxide by 3% every year.  
 
This will be a very tough Bill. Experience has taught us that any Bill that requires 
Governments to do something meets with opposition – even if you are only requiring 
them to do what they’ve already said they will do. 
 
To get it through we need the parliamentary clout of at least 400 MPs on board. But 
beyond this we need a change in the popular mood  - a popular mood that accepts 
we have to tackle climate change and gives us a public mandate to drive that 
change. 
 
This is what the Big Ask is all about.  It’s about creating debate and discussion 
across society. We want as many people as possible talking about climate change 
and putting pressure on their MPs to support the Climate Change Bill. To do this we’ll 
need to bring the issue of climate change to the front of people’s minds so that they  
start asking questions about climate change – asking their MPs, their local 
authorities, their friends, family and even themselves:  
 
But it’s probably also the biggest Ask FOE has ever made on its campaigners, 
at a local and national level. It is an order of magnitude far bigger than 
previous bills and demands a step up in terms of engagement and effort from 
groups. Activity and pressure has to be sustained over many years. We need  
to sustain the momentum, keep up the interest, get thousands of people 
behind us, and keep up the excitement and engagement of both campaigners 
and public – this is not going to be a quick win. 
 
This means that we have to move beyond our normal comfort zone for campaigning 
and forge new alliances, new relationships and talk to a different audience –  
reaching out to whole new groups of people that we haven’t necessarily made an 
impact with before. These are people that are concerned by climate change but don’t 
feel as if they can make a difference. We need to show them that they can make a 
difference – and that supporting The Big Ask, putting pressure on their MP and 
spreading the word is the best thing they can do.  To do this, we will have to be 
prepared to engage with them at their level – finding ways of tapping in to their 
interests and concerns, not assuming they are already convinced of the need for 
action. 
 
This is why we came up with the Big Ask – an umbrella concept that can 
encompass a wide range of our campaigning. 
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We want people to understand the relevance of the Big Ask to their area of work – 
looking at (say) aviation through the lens of climate change. When you’re working on 
aviation or transport, you’re also campaigning on climate change – what can this 
sector deliver to overall emissions cuts? 
  
Organisations local groups could network with: 
The group started out by looking at the ‘usual suspects’ that groups could network 
with, starting with some of the other organisations involved in Stop Climate Chaos.  
 
Then they moved on to looking at ‘non-usual suspects’ that groups could work with to 
win this campaign. We were then split into four working groups, to look at particular 
sets of these, and to think about the key message that would be relevant to that 
group, and the sorts of events you could use to liaise with them.  
 
 
Not the usual suspects 
 
Allotments’ societies 
RSPB 
CPRE 
Faith groups – like church groups, 
Methodist groups,  
Fairtrade groups 
*Age Concern 
Friends of hospitals 
Local civic societies 
Heritage foundations 
Wildlife trusts 
TUC 
Coop societies, Coop area committees 
*English Heritage 
*National Trust 
Ethnic minority events 
Old people’s homes or sheltered 
accommodations 
Drop in centres 
Coffee mornings 
*Schools 
 

The usual suspects (already involved) 
In Stop Climate Chaos: 
Airportwatch 
CAFOD 
Christian Aid 
Friends of the Earth 
Greenpeace 
Medact 
Operation Noah 
Oxfam 
People & Planet 
RSPB 
Sustrans 
Tearfund 
*Women's Institute 
WWF UK 
Woodland Trust 
The Wildlife Trusts. 
 
In the Bill coalition 
WWF-UK 
Transport 2000 
People and Planet 
ACT 
Christian Aid 
WDM 
Association for the Conservation of 
Energy 
*Help the Aged 
 

 
* How to engaging with these organisations is discussed in more detail below. 
 
Helpful tip – Get hold of the Vision, or Guiding Ideology for each group before 
contacting them. Try to fit your ‘bid’ or request to this so it appears instantly more 
relevant to them.  
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Engaging with Age groups e.g. Age Concern, Help the Aged. 
 
Why is it useful to work with them? 

• Older people are more politically aware and likely to vote. Politicians looking 
for their vote may be swayed by their concerns. 

• More committed - have time to give 
• Have extensive families to pass the message on to 
• Are good press-fodder 
• have lots of communal events like coffee mornings 
• have drop in/ community centres. 

What climate angle could we use to get in with the old folks? 

• talk about the effect on the lives of grand/ great grandchildren 
• inheritance being squandered - things they worked and sacrificed for 
• this is like a war effort 
• wildlife 
• flooding - oldest people hardest hit in New Orleans 
• Less likely to move house...is your house or community at risk in next 10 

years. What changes will there be? 
• gardening - what's going to dissappear? New pests from abroad? Even if we 

can grow aubergines the water shortages will make this difficult 

What could we do with them? 

• Community events - get in with organisers and have a climate theme 
• gardening event with a difference - flower and produce show 
• leaflets & postcards etc. at drop in mornings 
• get them to do the postcards at coffee mornings or places like sheltered 

accommodation 
• do a talk at age concern meeting 

 
Engaging with Schools – 12- 13 years olds 
 
We discussed the benefits of engaging school children of all age groups but decide 
to focus in on the 12-13 year olds as we hoped to be able to reach multiple 
audiences through them. 
 
To engage this audience our group established that the messaging and any event 
needed to be: 

- Participative 
- Fun 
- Educational 

 
June explained to the group that they have held family fun days which have been 
very successful in the past. 
Mark told us about events they had held where people could ride a bike to power a 
radio and where they had demonstrated a solar power fountain. Apparently the 
children ended up standing in front of the solar panel to see if they could switch it off 
which they did. Regardless these demonstrated practically renewable energy in 
practice whilst remaining light hearted and fun. 
 

 3



We decide to theme the event around a futuristic figure ‘Superman/woman’ who 
demonstrated green lifestyle choices in a progressive way. The group thought this 
could provide a good springboard for teachers to becoming more involved with FOE 
and promoting green issues. We also thought parents would be likely to accompany 
their children and we would ask them to sign up to the Big Ask. We would also invite 
the local MP and the local press along to try and get him/her to sign up to the Big Ask 
and demonstrate support for the campaign from the children, teachers and parents. 
 
 
Engaging with English Heritage, National Trust 
 
Messages to engage them on Climate Change: 

• Coastlines (many owned by National Trust) already eroded and this will get 
worse.  The effort and expense needed to maintain these coastlines will 
increase.  Flooding due to more extreme weather and rising sea levels will 
affect many coastlines even more dramatically (show them images of flood 
impact e.g. in South West on http://www.environment-
agency.gov.uk/subjects/flood/826674/829803/858477/?lang=_e) 

• Moor land (many owned by National Trust).  Considerable staff and volunteer 
time spent doing conservation work maintaining moors.  Even more time will 
be needed, as temperature changes will impact on the usage of the moors, 
and indigenous species of flora and fauna may be affected.  

• Buildings/ruins (owned by National Trust and English Heritage). Changes in 
temperature and weather patterns will mean more work to monitor the state of 
buildings and ruins, and to maintain them for public access. 

 
Ways to meet this audience and get the messages across: 

• Hold a public meeting for this target audience – to inform them about the 
issues and impact of climate change, and actions they can take.   (Possibly 
invite MP too, though if not sure of reaction of audience may be risky, 
depending on MPs current attitude.) 

• NT has local groups that do talks, outings, holidays and social events.  Ask to 
give a talk for them.  NT and EH both hold events at their properties – ask if 
you can give a talk at one of these events, encourage them to hold an event 
round Climate Change at which you can speak. 

• Hold stalls outside (or inside if permission granted) NT and EH 
properties/sites where they get lots of visitors.  If possible use the cinema ad, 
project it for visitors to see. 

• Pick an important landmark owned by one or other (e.g. Stonehenge, where 
land is owned by NT, stones owned by EH) and highlight the impact on this 
site, hold stalls there, talk to the public visiting. 

• Encourage NT and EH members to consider how to make the buildings more 
energy efficient etc., and then extend this to thinking about their own homes 
and how they could change these too. 

 
 
Engaging with the Womens’ Institute 
 
Main messages:  "will somebody think of the children?"  
target audience with concern for their grandchildren 
also look at threats to wildlife? 
 
Action plan: offer to speak at local WI group meetings - use Big Ask  
cinema ad as appropriate, also need PowerPoint (but also non PowerPoint)  
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materials for basis of good presentation.  Persuade WI groups to take  
the campaign on themselves at fêtes, jam festivals etc.  Get WI groups  
to take motion supporting the campaign to their conference to get wider  
support.  Appeal to audience with 'local food cuts carbon emissions'  
type messages. 
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