Change your world
Start a Friends of the Earth group



Introduction
Across England, Wales and Northern Ireland there are groups of ordinary people doing
something extraordinary. They have stopped grumbling or silently worrying about the
challenges and threats to our environment and have decided to do something about it.
They are getting together to campaign on local and national and international
environmental issues — the things that matter to them. They are winning environmental
battles great and small. They are changing their world for the better. These people are our
network of local Friends of the Earth Groups, and this briefing should tell you a bit more
about them and first steps to setting up your own local group.

Groups are important
Friends of the Earth groups are very important to Friends of the Earth — here are a few
reasons why they are so vital to our success:

Making it local

Local groups highlight environmental problems and suggest sensible solutions to local
decision makers - an enormously powerful way to make change happen - and something
a national organisation would find it very difficult to achieve on its own. This means that
MPs are lobbied in their own constituencies by people with a local vote, local authorities
are persuaded by people in their own communities, and consumers and local businesses
are convinced by fellow townspeople in their own high street.

Network coverage

Local groups are the eyes and ears of the national organisation. By having groups in over
200 communities across England, Wales and Northern Ireland we are in a unique position
to be able to spot problems as they are occurring and find solutions that are better for
people and the planet.

People power

Many of our national campaigns - which our groups can choose to join in with — would
not achieve results without the people power that local groups working in their
communities can bring. For example, a long and hard fought campaign involving
thousands of supporters got the Household Waste Recycling Act passed in 2003 — this
legislation means that by 2010, local authorities will have to provide every household in
England with a separate collection of at least two types of recyclable materials. Without
the help of local groups it wouldn't have been possible to prove the demand for doorstep
recycling services, and get MPs on board.



What is campalgnlng and what do Friends of the Earth groups do?

There is certainly no simple answer to this as there is

= huge variety within the network - every Friends of the
Earth group is different. In very basic terms local groups
. campaign on environmental and sustainability issues and
support the work of Friends of the Earth.

Friends of the Earth local groups are autonomous —
which means that they decide as a group what they want
to do depending on local opportunities, people’s interests

within that group, and what they enjoy doing most. Most Friends of the Earth groups
work on a balance of local, national and sometimes international issues.

What is campaigning?

Campaigning is simply taking action to promote change and this
encompasses a very broad range of activities. The following list
isn’t comprehensive — and as you can see there’s something for
everyone:

Taking part in a demonstration, rally or lobby of
parliament

Organising street stalls or stalls at festivals to promote a
local angle of an issue

Writing postcards, letters and emails to encourage change
Lobbying your MP

Promoting environmental campaigns or issues through
local or regional media

Organising awareness-raising events or stunts

Giving evidence to a public enquiry e.g. on whether a
local development should take place

Participating in a local authority consultation

Running local projects which provide solutions: e.g. local
composting project or furniture recycling initiative
Writing a campaign newsletter to inform and inspire local
people to take action

Creating a green directory or green pages for a local area
Hosting a talk, public meeting, debate or hustings

Taking part in Friends of the Earth’s Days of Action —
where as many local groups as possible all do the same
campaign activity on the same day for maximum impact
Education work with schools or other learning
establishments in relation to environmental issues

And the list certainly doesn’t end there!



What local groups don’t do

e Local groups don’t exist just to raise funds for the national organisation. Apart
from a small administration fee each year we won’t ask you for money. Of course
you may fundraise for national campaigns if you wish, though most local groups
spend their funds on their own local campaign activities and group development.

e Friends of the Earth local groups engage only in lawful activities — and where
necessary we work within the law to change it!

How Friends of the Earth’s groups work

Every year each group signs a Partnership Agreement which includes a trademark
licensing agreement with Friends of the Earth and pays a small admin fee. Doing this
means that the group can use and campaign under the Friends of the Earth name and logo
and are covered in their group activities by an insurance policy.

Groups are made up of all sorts of people who give their time on a voluntary basis —
there’s a role for everyone to play. Anyone can join a local group and they normally have
an open, accessible meeting at least once a month to plan their activities and welcome
newcomers — this might take place in a local community centre or perhaps a private room
in a pub.

Groups structure themselves in different ways but they all have a member that is the main
contact for the group (known as the Co-ordinator) who keeps the group in touch with
Friends of the Earth and acts as a contact for public enquiries. This role could be divided
between one or more group members to share the workload. Groups also have a treasurer
who keeps the group’s accounts. Often groups recognise other roles for group members
such as media contact, newsletter editor or membership secretary. Groups often charge a
small membership fee to their members.

As well as their campaigning activities local groups often organise social events; attend
Friends of the Earth training opportunities, networking events and an annual Conference
and do publicity and fundraising work to promote their group itself.

“I think that one of the best things about being in Friends
of the Earth is how capable we are as a network and how
when we act together we can change things on a national

and international level”

Paula White - Hammersmith and Fulham Friends of the Earth




Why would you want to be in a group?!

Being part of a local group is exciting, challenging and can bring you many benefits:

e Contribute to changing something that you feel strongly about — there’s nothing
that feels quite like winning a campaign!

e Increase your knowledge, of environmental issues and the way the ‘system’ works

e Acquire useful experience and skills in a variety of areas from public relations
and media to educational work

e Meet like-minded people and have fun!

e Feel more connected to your local community

If you think that starting a local group might not be the best option for you but you would
still like to get involved in Friends of the Earth there are other ways to make a difference.
You could make a donation, volunteer in one of our offices, sign up to take regular email

actions, join a Campaign network or take action online. Contact the Activist Information

Officer to find out more about other ways of getting involved.

Activist Information Officer: 020 7566 1677 localgroups@foe.co.uk

How can we support you?
Here to help...

- The Capacity Building team at Friends of the Earth works specifically on supporting
local groups, developing resources to help groups work better.

- Local groups also have direct access to Campaign teams for specialist knowledge on
campaign issues and the Information Service team for information about any
environmental issue.

- Regional Campaign Co-ordinators working across England, Wales and Northern
Ireland can provide information on campaigns in your region. In some regions there are
also Network Developers who support and expand the local group network in your area.

- To help you get exactly the right support you need the Activist Information Officer
provides a first point of contact for local groups and can put you in touch with the right
people or tell you about all the resources and support we offer.

Local to global networking

Local groups form part of a regional, national and international network, and there are
loads of opportunities to connect with this network. Regional and national training events,
including an annual gathering provide opportunities to network with your neighbouring
groups, staff and other community or campaign groups and meet individuals from the
wider Friends of the Earth network.



What to do next?

Attract potential group members

Getting interested people involved with the group will help share the workload. Friends
of the Earth provide posters and leaflets to help you promote a potential group locally.
You could adapt them to suit a local issue or advertise a first public meeting. If you
haven’t received these already please contact the Activist Information Officer (contact
details below).

Keep in touch

Friends of the Earth have dedicated staff available to provide resources and support at
every stage in the process of setting up a new group. The Activist Information Officer is
your first point of contact for an overview of resources and support and to put you in
touch with your Regional Campaigns Co-ordinator or Network Developer.

Activist Information Officer: 020 7566 1677 localgroups@foe.co.uk

Timeline

The process and time involved when forming a local Friends of the Earth group can vary.
You may already have a keen bunch of potential members ready to get active or
attracting like minded people might be the first step in the process.

The following should give you an idea of the general stages in the procedure:

e Initial interest in forming a group or getting involved with Friends
of the Earth. Contact with national Friends of the Earth.

e The Activist Information Officer sends out the first mailing which
will include general information (including this briefing) to tell you
more about Friends of the Earth and its groups, and resources to
help you attract potential group members.

e If you are still keen and wish to continue forming a group, the
Activist Information Officer sends out the second mailing which
includes the licensing papers and a detailed briefing on the next
steps in the process including advice on group structure,
attracting members, holding meetings, and starting to campaign.

e Continued support from your Network Developer or the Activist
Information Officer who can provide additional advice or
resources on any aspect of setting up the group.

e Once you have completed the licensing papers, the Activist
Information Officer will send out the third mailing which will
include a copy of the papers and information about all the
resources and support available to you as a licensed group.

Support is available at all stages in the process
Either the Activist Information Officer or your Network
Developer will be in regular contact.

e Ongoing contact from Friends of the Earth (regular updates from
staff, local group newsletter etc) or feel free to get in touch with
v the Activist Information Officer at any point.




