Friends of
the Earth

December sees the launch of a new electronic
networking service for local groups which aims to
make information sharing and campaign planning
much easier. Eleven issue-specific mailing lists and
discussion groups have been created, enabling those
of you with e-mail accounts to have rapid
communication with fellow campaigners across the
country.

Local groups have been quick to see the advantage of e-mail
as a campaigning tool. Approximately a third of local
campaigners have e-mail accounts and more people are
getting connected every month.

The value of e-mail for local group campaigning was a key

learning lesson from the 1996 West Yorkshire Pilot Project.

Since then there’s been further evidence of how e-mail can
work for us. For instance, Climate Online has proved to be a
very effective tool for the climate campaign, and Envlist, an
e-mail discussion group created by Neil Jones of Swansea
FOE last year, has demonstrated the demand for electronic
networking.

Access to good information is essential for effective
campaigning. A great deal of this information resides
amongst local groups, and so it makes best sense to help
groups exchange information directly. The new e-mail
networks are a step towards achieving this aim. Add to this
the fact that they’re a forum for sharing best practice and a
channel for rapid communication too, then the benefits of
electronic networking are certainly worth considering.

Two phases of implementation are planned. The first phase
is for the campaigns covered by currently established
campaign networks, which is launched on | December and
described in detail below.
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The second phase is completely open to your needs. These
could be for campaign issues not already covered by the
campaign networks, regional or area networks, fundraising
or group organisational issues — whatever you want. As long
as there’s a clear remit for the discussion group and more
than one person wants to participate in it, we'll set up the
infrastructure to make it happen and to promote it.

The second phase will be launched on | February and full
details will appear in the next Change Your World.

Discussion groups are now set up for eleven campaign areas,
waiting for you to subscribe. Their purpose is to share
information and to provide a forum for discussing anything
related to the specific issue. The names of discussion groups
are as follows, along with a brief description of their remit:

climate_change Pushing the Government to stick to its
target of a 20 per cent reduction in CO, by 2010;
campaigning for policy and investment changes to shift from
fossil fuels and nuclear to renewables and energy efficiency;
energy liberalisation.

food Exposing and opposing intensive farming and
genetically engineered crops; creating the demand and
political pressure for real food.

forests Campaigning on the destruction of natural forests,
focusing on the UK’s impact; campaigning for less wood and
paper consumption and responsible sourcing of timber.

hormone_disrupting_chemicals Campaigning for the
phasing-out of hormone-disrupting chemicals; demanding
action on the tens of thousands of chemicals in use that
haven’t been safely tested.

housing Campaigning for the Government to change its
policy so that 75 per cent of new housing is in urban areas;
fighting housing proposals on greenfield sites, linking local
housing campaigns and demonstrating how traffic reduction
policies can help.
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local_agenda_21 Co-ordinating FOFE’s approach to LA21;
sharing best practice in local sustainability.

roads Campaigning for further cuts in the national roads
programme, and for the money saved to be spent on public
transport alternatives; campaigning for the cancellation of the
most damaging current schemes, such as the Birmingham
Northern Relief Road.

sustainable_consumption A long-term campaign to reduce
consumption to a level that does not threaten the
environment; pressing for policies which increase the
efficiency of material use; promoting public debate around
consumerism and quality of life.

traffic_reduction Campaigning for less traffic through
improved public transport, better facilities for cyclists and
walkers, safe routes to school and other means.

uk_wildlife Campaigning for a new Wildlife Act that fully
protects the UK’s richest and rarest habitats; fighting against
the destruction of SSSIs and other wildlife habitats.

waste Campaigning against waste disposal by landfill or
incineration; campaigning for waste prevention, reuse,
recycling and composting.
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About 6 nonths ago a nunber of us in
Devon wth e-mai | got together to set up
an ad hoc e-nail list on Husing. V& are
al | canpai gni ng agai nst the Sructure

H an housi ng al | ocati on and the

possi bility of two newtowns in Devon.
¢ have menbers from Exeter FCE
Torbay FCE, North Devon FCE, CPRE
Transport 2000, Geen Party and

speci fic local groups |ike DONT (Devon
(pposed to New Towns) and SHARD
(South Hans agai nst Rural Destruction).
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Basi cal |y, we communi cate using e-nail
—thus we don't real |y need neetings. The
benefits in terns of coordinating the
canpai gn and sending letters and
arranging stunts is plainto see. The e-
nai | conference effectively becones a

I ong protracted neeti ng — sounds
horrific, doesn't it? But it works really
vell. | believethisis the future of
canpai gning. It is |oosely organi sed, but
that’s what appealstonmne —it’s very
much a bottom up approach to

canpai gni ng.

(Thanks to Maurice Spurway fromExeter FCE)
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If you’re interested in any of the campaigns described above
then all you have to do is sign up to the discussion group.
You'll then have an open channel with all of the other
subscribers — you'll receive their mailings and be able to mail
them yourself.

You can sign up to as many discussion groups as you like, but
it’s advisable to stick to the issue you’re most interested in. If
you subscribe to too many groups then you'll soon find
you’re inundated with unwanted e-mail. Ultimately, each
group is only as good as its mailings, so it’s in the hands of
subscribers to make the group a worthwhile experience.

All subscribers also sign up to two principles: moderation
and a protocol. These exist to ensure the smooth running
of each discussion group and are based on best practice.

Each discussion group is required to elect a moderator —
someone who makes sure that the group functions
effectively. This is an important job but shouldn’t be too
time-consuming — the key functions are as follows:

* Keeping the list up to date. For instance, if individual
mailings bounce back because the address isn’t
recognised, the moderator would investigate.

* Monitoring compliance with the protocol. The
moderator may intercede if they consider that individual
postings break the protocol, and may also unsubscribe
repeat offenders.

* Advising on development of the group. This may
involve taking forward ideas for improving the group. For
instance, the group may wish to sub-divide so that its
remit is more clearly defined, it may wish to introduce
information-only mailings for people who don’t want to
read the chat, or it may wish to include non-FOE
subscribers.

The moderator must be a local group member. Staff may
have a role in two situations — conducting a contested
election for the moderator, and as a channel for complaints
about the moderator. Each discussion group is required to
abide by a simple protocol, to guarantee that the group best
meets the needs of its subscribers. The protocol has three
basic rules:

* All mailings must be relevant to the purpose of the
discussion group.

* All information mailed to the group must be accurate, or
clearly labelled as speculative. This ensures that
misinformation isn’t taken as fact.

* The following behaviours are not acceptable: selling of
goods or services (or any other advertising whereby the
mailer may gain); personal arguments (as opposed to
reasoned debate based on mutual goodwill); improper
conduct (for instance offensive language, racism, sexism
etc). These rules ensure that group members are not in

any way abused.
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to

\(Thanksto David Gkl ey-H I fromLuton FGE) J

Discussion groups are being set up for the benefit of FOE
local groups. To start with, only the following people may
subscribe: local group members, staff and Board members.

However there are a lot of environmental campaigners out
there who aren’t part of FOE, and involving these people
may well bring added value. Involving non-FOE subscribers
is a decision for each discussion group, once it’s established.

Should discussion groups choose to extend beyond FOE
then the information that’s posted may be distributed far
and wide, making FOE information far less secure. This
means that the group could no longer be a forum for
discussing FOE’s campaign strategies, or specific tactics and
actions. We cannot risk potential adversaries getting
advance notice of what we’re planning or thinking, or
indeed picking up on the lessons that we learn from
experience.

Send a message to majordomo@foe.co.uk from your own
e-mail account — that’s the account to which you’d like your
mailings to be sent. Leave the subject line blank, and in the
message body write subscribe the_name_of_the_list.
The list names are exactly as printed above.

Here are a couple of examples:

To sign up to the climate change discussion group you’d e-
mail majordomo@foe.co.uk, leave your subject line blank,
and write in the message body:

subscribe climate_change

Alternatively, to join the waste discussion group, your
message would read:

subscribe waste

You can also subscribe from someone else’s e-mail account,
but if you do this then you’ll have to add an extra command
to say who you are. For instance if your e-mail address is
dennis@ arsenal.co.uk, and you want to subscribe to the
forests discussion group from your mum’s e-mail account
(but don’t want the messages sent to her account), then
your message would read:
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subscribe forests dennis@arsenal.co.uk

Sounds easy? Well it is, but one word of caution — if your
command isn’t 100 per cent accurate then it won’t work.
You'll soon find out, because we’ll confirm that you've
subscribed and send you information about how the
discussion group operates.

Mailing lists are also being set up for eleven campaign
networks (these will cover the same campaign areas as the
discussion groups); membership is restricted to people on
e-mail who are registered to the respective campaign
network. The purpose of mailing lists is to send information
about FOE campaign activities, which for operational
reasons needs to remain confidential. Mailing list members
will also be asked, on occasion, to comment on the
campaign’s strategies and tactics.

If you’re a member of a campaign network and we have
your e-mail address, then you’ll automatically go onto the
specific campaign network mailing list from | December; for
some campaign networks (eg ‘climatelcs’, which exists for
the climate change campaign network), this will simply
replace the existing mailing list.

If you’re campaigning on one of the eleven issues and you’re
not on the Campaign Network then it’s a good idea to join.
Your Co-ordinator should have the details, or you can
contact Tricia Allen for an introductory booklet about
FOE’s Campaign Networks (ring 0171 566 1693 or e-mail
triciaa@foe.co.uk). As well as going on the e-mail mailing
list, benefits of joining include regular information,
opportunities to share skills, direct support including
training, and participation in the development of future
campaign strategies. Please note that campaign network
members who are not on e-mail also receive the level of
service described above.
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Discussion groups are there for the benefit of local groups. / \
Over time you may well see ways that they can be
improved, in which case do feed your views to your
moderator. We’re committed to developing and

improving electronic networking systems for local groups, | have found the Internet i measurabl y usef u
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(Thanks to Pau Gaves-Brom of Swansea RKCE ) environmental lists. It was set up by Neil Jones of
Swansea FOE in 1997, to facilitate information
exchange, discussion, and sharing of opinions and

\ J tactics on many aspects of environmental

campaigning.A central e-mail address acts as a

postbox from which copies of messages are sent
to all participants.To join, e-mail Neil Jones at
Neil@nwjones.demon.co.uk

FOE also runs two public e-mail networks for the climate and wildlife campaigns.

To register for regular action updates, send an e-mail to: majordomo@foe.co.uk, leaving the subject line
blank.

To join Climate Online, put the words subscri be cl i nat eonl i ne in the main message body.

To sign up to the virtual daisy, put the words subscri be chai n_of _protecti on in the main message body.
(NB:These are not discussion groups — when you subscribe, you will receive regular calls to action).
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