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Preface

Thanks for all your hard work so far on the Get Serious About CO, campaign.

Since May 2009, 70 Friends of the Earth groups across England and Wales have been busy putting
the pressure on their councils to Get Serious About CO». And through your hard work on public
engagement, media research, alliance-building and lobbying, councils have started to move.

Councils from all political parties have now committed to reducing the emissions in their area by at
least 40 per cent by 2020, and some already have Climate Change Action Plans inplace. Thisis a
fantastic result. The campaignis building up momentum and more and more councils are getting on
board.

As we move into 2010 we also have a new opportunity to build on the strength of the local campaigns
and drive nation-wide change for councils and climate change. We have been lobbying at a national
level for Local Carbon Budgets i a nationwide system to ensure that every council area cuts emissions
with the ambition demanded by the scientific evidence of what is needed.

And our lobbying has had animpact. At the end of January, Secretary of State for Local Government,
John Denham MP, announced a pilot project of Local Carbon Frameworks. This is great news and
means the Government has taken a very significant step to introducing a system along the lines we
have been calling for.

But we still want the new Local Carbon Frameworks to be improved, and we want the Conservative
and Liberal Democrat parties to back local carbon budgets.

This guide provides you with updated information to help your local campaigns, and gives you the low-
down onthe new national element of the campaign: Local Carbon Budgets.

You've also been sent new materials i an updated postcard, leaflet, and model council motion, plus a
new prop to help you campaign for Local Carbon Budgets.

Local gnootyrgnaias the local work - getting your council to sign up to Get Serious About
CO.. As well as driving real action on the ground, local councils committing themselves to emissions
cuts of at least 40 per cent will help to build the case with Government that all councils can and should
do their bit to tackle climate change.

As always, if you have any questions or need further support, please contact your regional staff
member or the Get Serious About CO, Campaign Assistant.

Best of luck,

| // R, /S

.\ /J & “/B
Mike Childs

Friends of the Earth Head of Climate Campaigns
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Section One
Introduction

1.1 Introduction: The Get Serious About CO2 campaign

Councils have a big say in UK emissions i from how we heat and fuel our homes to how we get around. The
Get Serious About CO, campaign is calling for every council to do its bit to tackle climate change. If
councils get serious about climate change it will boost the local economies, create jobs and slash fuel bills.

The latest science tells us that carbon emissions need to fall now and fast to avoid dangerous climate change.
200,000 people supported Friends of the Earth's campaign The Big Ask and we got a world-first climate law.

The Get Serious About CO2 campaign aims to make sure that those emissions cuts happen on the
ground.

If we donét act, a billion of the wor | didpeopieandhe &i§ t
will be affected by rising food prices, and more floods and droughts.

1.2 Campaign aims

a) What weodre campaigning for

Friends of the Earth is calling for local councils to:

\Y Commit to cutting emissions in their area by at least 40 per cent by 2020
v Produce a Climate Change Actionplans howi ng how t heyol | make t he

But the Government must make sure all councils do their bit to tackle climate change. This means, as well as
targeting local councils, we're also calling on the Government to give every council:

\Y A Local Carbon Budget i a budget limiting the carbon their area can emit
v More money and support to track emissions, plan and fund green projects

The Local Carbon Budgets must be set in line with what the climate science calls for and met in every council
area.

With your help we can achieve this and see real CO, cuts happening on the ground, not just in your area but

across the country. Getting your local council to Get Serious About CO, not only leads to carbon cuts in the local
area, but builds support for the idea that councils can and must take serious action to cut carbon.

b) What we're asking you to do

Webdbre asking you to play your part in this campaigtl

(i) Getting your council to sign up to Get Serious About CO,
(ii) Getting your MP and councillors to support Local Carbon Budgets



1) The local campaign: Getting your council to sign up to Get Serious About CO,

The main focus of the campaign strategy is still to get your council to pass a motion (or otherwise adopt a
policy) in favour of cutting CO, by at least 40 per cent by 2020, and introduce a Climate Change Action Plan.

But instead of calling for the council to support a duty on councils, the motion should now support Local Carbon
Budgets for every council.

UPDATED ASKS FOR LOCAL COUNCILS

Wedre calling for councils to:

¢ Commit to making 40 per cent emissions cuts in their area by 2020, and create a Climate
Change Action Plan to show how the cuts will be made

e Support Friends of the Earth's campaign for Local Carbon Budgets for all local councils,
and more money and support to help councils take the action needed

See the "What can | do if? section of this action guide - 3.2 p25 for:

v What to do if you've already passed a motion that includes calling for a duty
v What to do if you've already passed a motion focusing on local issues only
And Section 2.3 Lobbying and beyond page 18 for

v Template motions and top tips for getting motions passed

(i) The national campaign: calling for Local Carbon Budgets

About Local Carbon Budgets

In summer 2009 the Government consulted on the idea of Local Carbon Budgets for councils. This showed that
the Government is now thinking seriously about councils and climate change, and gave us a huge opportunity to
influence what happened next.

Since then, Friends of the Earth nationally has been engaging the Government, the main opposition parties and
stakeholder organisations (such as the Local Government Association), about how Local Carbon Budgets
should work.

At the end of January there was a breakthrough. The Secretary of State for Local Government, John Denham
MP, announced a pilot scheme of Local Carbon Frameworks. The new pilots are great news for the campaign.
The Government has taken a very significant step along the way to introducing a system along the lines we
have been calling for:

¢ many of the pilots are in councils that have adopted the 40 per cent targets
¢ councils will be helped to develop climate change strategies and delivery plans, and
e councils will work in partnership with national government to make the emissions cuts needed locally

However, we think the Government should improve on Local Carbon Frameworks by adopting Local Carbon
Budgets which limit the amount of carbon emitted in a council area and:

¢ Are setin line with the current science (so that the targets are tough enough)
e Apply to every council
e Are backed up by financial and technical support for councils

In the run up to the General Election, we aim to do two things:
i) Keep the pressure up on the Government to improve on Local Carbon Frameworks



i) Encourage the Conservative and Liberal Democrat parties to back Local Carbon Budgets

We have updated our briefing on Local Carbon Budgets to reflect the development on Local Carbon
Frameworks which will give you more information:
http://www.foe.co.uk/resource/briefings/local carbon budgets.pdf

What you can do

See Section 3 to see how your group can support the campaign for Local Carbon Budgets


http://www.foe.co.uk/resource/briefings/local_carbon_budgets.pdf
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1.4 Your group and Get Serious About CO,

This campaign differs from other national Friends of the Earth campaigns because it is made up of separate
local campaigns i each one different according to local circumstances.

This means each local group will research, devise and plan their own campaign strategy. Your Local Regional
campaigner and network developer will help you with this, but it will require a lot of input from you.

Although this is a lot of work, Get Serious About CO, is an incredibly interesting and rewarding campaign to
work on.

We recommend that a minimum of 5 or 6 group members are needed to run this campaign effectively. For
more guidance on how to run the campaign within your group, contact your Network Developer.

Top tip!

Read over the Action, People and Teamwork chapters of the Local Groups Handbook
before you get started on this campaign: see
http://www.foe.co.uk/community/local _groups/resource/handbook.html

1.5 Campaign resources and support

We now have a large number of briefings and other resources to help you with different stages of this campaign.
Afull list of all resources available can be found at:

http://www.foe.co.uk/resource/marketing material/get serious resource list.pdf

You should also have been sent a copy with this Action Guide.

For extra copies or further information, contact the Get Serious About CO, Campaign Assistant. Email
getserious @foe.co.uk, or phone 020 7490 1555.

Don't forget 1 there are many people you can talk to about your campaigning too. Whenever you need support
or advice:

e Contact your Network Developer or the Get Serious Campaign Assistant as your first port of call for
guestions about the campaign.

¢ Your Local and Regional Campaigner (previously Regional Campaigns Co-ordinator) can help you
with support, advice and information on policy and local authority structures, and to plan your campaign.

e See www.foe.co.uk/community/local_groups/staff_support.html for regional staff contacts.

Stop Press! We're launching a new Get Serious about CO2 yahoo group to enable
you to share ideas and information with other local groups more easily. This is a
moderated group so if you'd like to join please send your email address, full name and
local group name to getserious @foe.co.uk.



http://www.foe.co.uk/resource/marketing_material/get_serious_resource_list.pdf
mailto:getserious@foe.co.uk
https://webmail.foe.co.uk/exchweb/bin/redir.asp?URL=http://www.foe.co.uk/community/local_groups/resource/handbook.html#_blank
mailto:getserious@foe.co.uk

Section Two
Campaign tactics

2.1 Phase 1: Planning and research

Resources to help you plan and research your campaign

e The action quide
http://www.foe.co.uk/resource/marketing material/get serious about co2 action guide.pdf

e Your information pack (6dossier6) on your counci

This contains | ots of useful i nformation abwout
develop your strategy. It should have been emailed to you, and can also be found on the livejournal site
that you were sent instructions on how to access.

Instructions are here: http://www.foe.co.uk/resource/marketing_material/livejournal_instructions.pdf

e Handy guide to your council
http://mww.urbanforum.org.uk/files/ufpublic/how_your_council_works _handy quide_2008 09.pdf

An introduction to how your council works from Urban Forum.

e More help on community
http://www.foe.co.uk/community/campaigns/climate/get_serious_planning_22599.html

Most of you will have already spent time planning your strategy and how to implement it, including working out
your key councillors to target, and allocating key roles to your group members. But revisiting your plan once in
a while will make sure you are on track and using your resources as best you can. It's likely you'll need to re-
plan as the campaign develops.

We've cut this section down to a few key points, but for fuller information, see guidance on the community
website (see resource box above)

When planning your campaign remember to:

Share all the information you have on the campaign and the council among the group

Brainstorm possible targets, opportunities, obstacles, allies and audiences you have for this
campaign

Assign the key roles you think you need in the campaign to different people, such as campaign
coordinator, media contact, council researcher, stall coordinator, alliance builder.
Don't assign more than you can achieve!

Work out in what order you need to do things and how each element of the campaign relates to
the others

iy

Plan each phase of the campaign

Remember: It's better for both your group and your campaign to do a smaller number of things well than take


http://www.foe.co.uk/resource/marketing_material/get_serious_about_co2_action_guide.pdf
http://www.foe.co.uk/resource/marketing_material/get_serious_about_co2_action_guide.pdf
http://www.foe.co.uk/resource/marketing_material/livejournal_instructions.pdf
http://www.foe.co.uk/resource/marketing_material/livejournal_instructions.pdf
http://www.urbanforum.org.uk/files/ufpublic/how_your_council_works_handy_guide_2008_09.pdf
http://www.urbanforum.org.uk/files/ufpublic/how_your_council_works_handy_guide_2008_09.pdf
http://www.foe.co.uk/community/campaigns/climate/get_serious_planning_22599.html

on too much and burn-out.

2.2 Phase 2: Building public and community support

Again, most of you will have already got the basics on how to engage the public in this campaign. This section
has been cut down to the key points. You can read the full guide to this section at:
http://www.foe.co.uk/resource/briefings/get serious street campaigning.pdf

Public support is crucial to getting your council to sit up, take notice and commit to real action.

We recommend you need:

. At least ten constituents in a majority of wards to sign the postcards
o The support of a few influential community groups
. 1 or 2 pieces of media coverage

a) Public and street campaigning

Resources to help with street campaigning

e Public facing materials (Italics denotes new or updated materials): T The two part postcard (to your
councillor and council leader)T the A5 leaflet, / A4 Campaign introduction (4 sides) T A4 posters 1 Large
postersT The 6f r almEhéphatorelgase forms. 1 Green Local Carbon Budgets Briefcase prop i for
lobbying your councillors.

e The action guide
http://www.foe.co.uk/resource/marketing _material/get_serious _about co2 action guide.pdf

e The photography guide
http://www.foe.co.uk/resource/marketing_material/get_serious_about _co2_phot.pdf

This tells you how to go about wusing the frame an

o Key messages and killer facts

These can be found in appendix 3 of the action guide. They provide short and succinct ways of talking
about the campaign, plus killer facts to back up your arguments.

e Extra help on community
http://mww.foe.co.uk/community/campaigns/climate/public_campaigning_22591.html

Here are some top tips from and examples from groups on getting those postcards signed! If your group tries
out any great serious ideas,d onét f or get to send them to us to sha

e Make sure your stall is eye T catching!
Try putting up pictures of your local landmarks that you want to change in the frame.

e Take serious photos of yourself
Islington Friends of the Earth nominated 2 group members to act as a photographer and a 'serious'
person to pose with the picture frame with their best serious face and start taking pictures. People
immediately started to slow down as they walked past to see what they were up to. It makes it clear that
your stall is about more than collecting money.
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e Run a speaker or film screening event to up the number of people you reach out to. You could
capture peoplebs attention by making the event
after Copenhagen - how local and global action is both needed. Or you could show The Age of Stupid.

e Target your wards
Leicester Friends of the Earth prioritised wards with key Councillors (on particular Committees) as well
as wards where they have no active membership - thus using it as an opportunity to get more members
as well. It also tallied with MP constituency areas where the group have no active members so will be
helpful in the future too.

Other groups, after an initial round of stalls in the town centre, recruited volunteers in wards where they
needed more postcards signed, and got them to get 10 cards filled in each T less resource intensive
than having a stall in every ward!

e Have a O0Serious off o
Have a look at our Local Group News pages on Community to find out how Leeds Friends of the Earth
beat the blues on a rainy Saturday and got a heap of Get Serious support in the process.
http://www.foe.co.uk/community/campaigns/climate/round up 21974.html

Top Tip!

Find lots more ideas on face-to-face communications in the local groups handbook:
http://www.foe.co.uk/resource/quides/lg _handbook online profile.pdf (section 4.5) and
http://www.foe.co.uk/resource/how tos/cyw 56 run_stall.pdf

The Campaign Postcards explained

The postcards are the main mechanism by which the public can support the campaign. The postcards have
been updated to reflect the fact that we are now calling for Local Carbon Budgets and not a duty.

Front Leader [l e oo e comen. BackLeader
postcard A postcard
(Green S— (light green
Boxes) ST background)
\ W5 S| NJ
e [ S+ RSN
FrontWard Back Ward
councillor councillor
postcard postcard
, (BlackBoxes) e || (white
background)
" W5 ST NJ
= O e ||/ 2dzyOR
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You should switch to using the new postcards from now on. If you have old postcards that you have
already got filled in, just send these in to us as soon as possible, and start using the new ones from now on.

The postcard is in two parts. The top postcard (green) is addressed to the Council Leader.

The bottom postcard (white) is to the Ward Councillor - the councillor who Glossary- Wards

represents them directly. Waich out though, people can have up to three ward

councillors each! Wards are electoral
districts: a council is

While getting people to fill out two postcards is more difficult, it should help the divided into a number of

campaign. wards, each of which

. . elects councillor(s) to
Putting pressureonthe war d councill or uses peopl eods o(g:rat

m
support for the campaign among individual councillors, and to build up momentum represen thal are.
within the council.

Collecting cards for the leader of the council shows the leadership how much support in total there is in the area
for action on climate change.

Here's what to do with the postcards:

e Get the member of the public to fill out both postcards i Dear Councillor (the ward councillor)
and Dear Council Leader (the leader of the council).

e Get them to fill in the name of their ward councillor(s) and the council leader. If they don't
know, tell them not to worry, you'll add that in later. Tip! If you are likely to get lots of people
from one council area, you might want to fill in the council leader on a few cards in advance.

e If people are in a hurry and only sign one half, explain to them that we can fill in the other half
(so it doesndét |l ook .Ii ke we are taking Ilib

e For cards with no councillor filled in, look these up by postcode on www.writetothem.com

e [f they have more than one councillor, you can chose whether you want to address the card to
one councillor, or to all three, depending on which councillors you have prioritised targeting.
More on this in the section on Lobbying - Section 2.3

e Separate the ward councillor cards from the council leader cards.

¢ From now on, please send both postcards to the address on the card i Friends of the Earth's
Luton office.

¢ Make sure you put them in an envelope clearly marked with the name of your group and
where you want them sent back to.

¢ If you have collected any postcards for a council you are not targeting, send them in to the

address on the postcard and we'll pass them on to the relevant group, or send them straight to
the council.
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We'll then process the cards, and send them back to you. We'll send them back to you rather than straight to
the council because each campaign has its own local shape and key moments i and we want you to be able to
chose when you want to send in the postcards to your councillors.

b) Online campaigning

Resources to help with online campaigning

e Local group webpage instructions
http://www.foe.co.uk/resource/instructions/lg website instruct.pdf

e Tips for writing for the web
http://www.foe.co.uk/resource/quides/web writing groups.pdf

Publicising your campaign

You each have a local webpage specifically on the campaign. Members of the public can get to this by putting
in their postcode on the Get Serious Website (in the take action section of www.getseriousaboutCO2.com)

and if they are in your area, theyoll be taken thr

Your page:
> Has space for news, event listings, and photos.
> Shows photos of people who signed up nationally to support the campaign in your area.

You update your page byé
Updating your |l ocal group page on the Friends of t
Instructions are here http://www.foe.co.uk/resource/instructions/lg website instruct.pdf

Getting in touch with national climate campaigners in your area

You can now (from December 09) als
getting your group6s wupdates inclu
climate change issues.

o | enthekampaah, byp e o p |
ded in Climate Ol

. I . .
Full instructions are at: Top Tip! Publicise your local

http://www.foe.co.uk/resource/instructions/lg website instruct.pdf see page through your own networks
page 7 in particular. and through your friends via
Facebook, Twitter and Myspace,
You should have been emailed a username and password for adding and ask other community groups
these u_pdates back in July 09. If you have any problems please email to promote it jn th%ir own email
lgwebsites@foe.co.uk -1 et ti ng t he web team k'blfﬂlé’i" whi c group yo
. ins.
Inordertoavoidover-l oadi ng our emai l newsl etter, 1tds only p

each group to do this twice a year i so pick your moments carefully!
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c) Local Alliance Building

Resources to help with alliance building

All of the resources to help you reach out and build alliances with community groups are linked from this
community page http://www.foe.co.uk/community/campaigns/climate/community engagement 21594.html

There is:
e A guide that explains how to find organisations, and case studies about building alliances.
e A presentation on forging relationships
e Aflow chart that shows the basic steps for working alongside community groups
¢ An engagement worksheet that you can use as a planning tool in your group.
e Template letters to give to the group to write to the council.

You can also look at this guide on working with community groups for further ideas:
http://www.foe.co.uk/resource/how tos/cyw 65 community groups.pdf

Alliance building is a key part of this campaign. It might be something that you want to focus more time on in
2010, now that you have the basics of the campaign down.

Why is Alliance Building important? | t é

¢ Demonstrates support for council action on climate change from a cross-section of society.

e Strengthens the environmental movement in your area by showing different groups how action on
climate change affects i and could benefit i them.

¢ Helps broaden the capacity of your group. A more diverse group, or set of alliances, can help reach
different people and bring your attention to issues and perspectives you may not have come across
before.

What to do

First of all look at the resources online above. You probably want to have a group meeting where you work out
how to target and what to do, and put one person in charge.

Here is a checklist of things to think about é

\% Which groups will influence your council? 7 business organisations have

more influence on Conservative Councils, social organisations like Fuel Poverty groups - -

and Unions on Labour, although a mix of both is always best. o<

\ Who6s i mportant andnyounarea? es i nfluence 2)
\% Who do you already have contacts and links with from your previous

campaigning? (But remember, you might not want to build links with just the usual

suspects).

Vv What 6s i n iWhatareyou willingetorgbve back?

\% Do you have a specific and clear ask for them?

What to ask for

You need to make sure that you are clear about what you want your potential allies to do.
Here are some ideas of things you can ask allies to do to support your local campaign.

14


http://www.foe.co.uk/community/campaigns/climate/community_engagement_21594.html
http://www.foe.co.uk/resource/how_tos/cyw_65_community_groups.pdf

e Askthemto write to the leader of the council in support of the campaign

This is probably the most valuable thing you can get a community group or local organisation to do. You can
provide them with a template letter about the campaign. One is provided in Appendix 1. c)

e Askthemto get their supporters to sign up to the campaign

You can either ask them to distribute postcards to their supporters that they can return to you, or get them to
sign up to the campaign at www.getseriousaboutco2.com.

Remember, you can print off photos of individuals that are from your area and present them to your council
along with the postcards you have collected. You can find the photos of them on your local Get Serious About
CO; page.

If you have time and have moved on to asking councillors to support local carbon budgets (see Section 3 of this
actionguide)y ou coul d al soé

e Ask themto sign the same letter to the local MP that you are asking councillors to sign. You
could also ask them to pose with the briefcase prop for a photo (again see Section 3).

Making the approach

Your approach needs to be tailored to the organisation whose support you're trying to recruit. Once you've
thought through all of the points above, you could draft a letter to the organisation, gghone or email them to
make your initial approach.

Focussing on the way that involvement in your campaign could benefit them will probably give you a good
chance of gaining their interest. Talk to your Network Developer if you'd like some ideas - they may be able

to put you in touch with another nearby group with useful experience.

Some general points you could use to explain the campaign (in addition to specifically addressing the interests
of the organisation you're contacting) might be:

v This campaign is part of the national Friends of the Earth Get Serious About CO2 campaign, which is
being run all over the country and is supported by the TUC, Unison, Chartered Institute of Environmental
Health and Environmental Protection UK.

v Local Government is crucial to delivering climate solutions. Councils have a huge say in local emissions
- how we plan our communities, how we power and heat our homes, and how we get around. Councils
are well placed to understand | ocal communities

v But although there has been inspirational leadership from some councils, much more ambitious action is
needed from most councils if we are to meet our national climate commitments and do our bit to avert
catastrophic climate change. Aresponse on a wholly different scale is needed [you could add
some locally-specific information here - is your council one of the trailblazers or one of the
laggards?]

v We are working to mobilise local public support for our local council to do its bit to tackle climate change.
We are calling for our council to cut emissions in our area by at least 40 per cent, and to draw up a
Climate Change Action Plan to show how the emissions cuts will be made.

v We would like to talk to you/meet with you to discuss this further.

Finally, do some research into your target organisation. A letter addressed to "Mr. J. Bloggs, Outreach

officer" at the local bird watching society will get a lot more attention than a letter addressed "To Whom it
May Concern".
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d) Media work

Resources to help with media work

e The media pack (new!)
http://www.foe.co.uk/resource/event presentations/gsaco2_media_pack.pdf

This pack is designed to help you get media coverage to support your Get Serious About CO, campaign.
It has ideas for photo opportunities and stunts, as well as facts and stats relevant to your area that you
can run stories on.

e Template press releases
http://mwww.foe.co.uk/resource/event presentations/gsaco2 media _pack template.doc

e Key messages and killer facts

These can be found in appendix 3 of the action guide.

Media is an important way of increasing the public profile of your campaign T securing media coverage makes it
easier to convince the public and politicians alike of the merits of your campaign.

Please refer to the separate media pack for ideas, guidance and resources (including template press releases
you can use) to help you to get local media profile for your campaign. You should have received a copy of this
pack, but you can also download it here:

http://www.foe.co.uk/resource/event _presentations/gsaco2 _media_p ack.pdf
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2.3 Phase 3: Lobbying and beyond

Resources to help ith lobbying

e The action guide

e Template council motion
Appendix 1a) and also here: http://www.foe.co.uk/resource/briefings/get_serious_maotion.pdf

o Template letters
Appendix 1 of this action guide.

¢ Dondt forget your council dossier!

e Group successes
http://www.foe.co.uk/resource/briefings/local campaign successes.pdf

Read the write ups of how groups got their motions passed.

e Passnotes (New!)
http://www.foe.co.uk/resource/briefings/pass notes councillors.pdf

Political party positions on climate change and councils. This is an easy-to-read briefing to help
you prepare for meetings with councillors from the different political parties.

e Tips on lobbying from conference 09 (New!)

Taken from a workshop at conference, this is a community page filled with knowledge from the
network on lobbying.

There are three different stages of lobbying in the campaign:

a) Lobbying as research - Scope the lie of the land
b) Lobby the ward councillors
c) Lobbying the leadership and getting the motion passed

a) Lobbying as research - Scope the lie of the land

This is less actual lobbying and more like research. Lots of groups have found it helpful to have meetings early
on in the campai gn suofindoutdtartheiepositibnyis) anctwhainimportaht within the
council, and what council procedures and timings are for passing motions or making commitments in other
ways.

You dondt have to do this but i fegigatlyuather than thinking thatany t o
early positions councillors have c &oudcilorobse vd heawnlge d,
You could recruit a counci |l | orThi$vortked forpBristohFdiends of the Bagh ic

you can read the account in these case studies of local campaign successes here:
http://www.foe.co.uk/resource/briefings/local campaign successes.pdf

But if you find it hard getting meetingsor dondét get a positi,denbeéedthiojusdo y 1
means you havenét done your campaigning yet and wil
get any councillor support.
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b) Lobby the ward councillors

Once youbve collected enough postcards (we recomme:tl
targeting key councillors) start to think about handing over the postcards.

If lobbying all of your councillors seems daunting, save time by:

e Arranging meetings with multiple councillors at once
Ask to meet everyone from a particular ward, or from a political party.

e Prioritising councillors who are strategically significant.
Si mply post the other c¢ ar dglettgroAt@mpdatedettdr is By dpapendix i t
b

If your group has time, you might also decide to lobby your councillors to support Local Carbon Budgets for
councils.

Section 3 of this action guide has tips on how to lobby for both a motion and to support Local Carbon Budgets
at the same time, and has lots of advice on setting up meetings, as well as tips for during them.

c) Lobbying the leadership and getting the motion passed

Once youobve got the su
groups and have raised
back your motion.

t of s opuldic, & ayple of community| | o r s
rr- media profile (phewéwel

The best way to go about getting this commitment will depend on the type of council, the processes it has, and
its political make up, and who in the council already supports it.

Some councils will not pass motions, but instead their Executive or Cabinet can agree a policy (by a decree, or
adopting a report such as a Climate Change Action Plan).

When approaching this stage of your campaign, you can get in touch with your Local and Regional
Campaigner for advice and help in making a plan.

You can also see case studies from other groups who have already secured the commitment i see the resource
box above. Make sure you use the updated template motion in Appendix 1 a) of this guide!

See the Essential Lobbying Checklist on the next page!
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eé.. Cut outEssemidl Ldbkyeng Checklisté é é "

\Y Make it cross party

ltés best to get supporitordanscould beldtoppeda amew p o |
party comes in. Plus your group should remain cross party. Local politics will dictate which
party i endildetoappsodch fsst. For more advice contact your LRC.

\Y Brief the councillors in advance

Send them your asks, plus basic information on the campaign i the Campaign Introduction
and Getting Serious About Climate Change report are a good place to start. Tell them how
much support you have in the local area.

You could also let them know what extra resources we have to help the council take action on
climate change. See the Resource Sheet: Part C More info for politicians and other experts.
http://www.foe.co.uk/resource/marketing material/get serious resource list.pdf

v In the meeting

Remember your campaign demands and key messages - these can be found in Appendix 2
of this action guide -and tie down what happens next before you leave.

Y Stick to your guns!

Wedve provi de dondoryow copntilaotpass imAppendix 1 a. Your council will
want to adapt this.

That 6s fine, b u ttill contaiksethe §irmn coenmitmieraistyou vdnt insluding dates

by which they will have fulfilled the asks. Speak to your Local and Regional Campaigner for
advice.

Top Tip!Remember there is a lot more help for you on this. See the resources in the bo:
above, and get in touch with your Local Regional Campaigner.
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d) Climate Change Action Plans

One of the campaign asks is to get your council to produce an action plan that shows how they will meet their
target of cutting CO, by at least 40 per cent by 2020.

We have a six point guide in our report for councillors: Getting Serious About Climate Change.
http://www.foe.co.uk/resource/reports/getting_serious_about_climate change.pdf

Look out for further briefings and guidance on this from us in the coming months. In the meantime if you need
help assessing an action plan the council has put forward, contact your Local and Regional Campaigner.

e) Celebrating successes

When you get individual councillors or the council as a whole to support the campaign, remember to celebrate
yourselves, and publicise it to the world at large. This raises the profile of your campaign and group, and also
makes it harder for politicians to wriggle out of their commitments.

o If you know in advance that the council is going to sign up,
ask if they are putting out a press release and if you can put a
supportive quote in it.

. If the council has its own newsletter, ask them to cover their
own decision i they may deliver it door to door so this could be
great coverage i but get yourselves mentioned as the
originators of the campaign.

o Try to get a quote and a picture with any councillor who

signs up to the campaign. This means you can publicise it, and
hold them to it!

o Use the media pack! This has lots of template press
releases you can use to celebrate success.
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Section Three
Local Carbon Budgets

Section 1 introduced the exciting developments on Local Carbon Budgets. This section gives you more detail

on how your group could take action on Local Carbon Budgets, as part of your existing local campaign. It
includes:

. the action we're asking you to take

. how to use the new props

o what to say to convince your councillor(s)

. a "what do I do if...?" section to answer your questions about specific local campaign situations

Your local campaigns are of the highest importance in creating the political will for national Government to act
on council CO, emissions. Please only get involved in the lobbying work below if you are able to do it alongside
your local work, or once the motion has been passed by your council.

3.1: Lobbying on Local Carbon Budgets

1) Get your local councillor(s) to back Local Carbon Budgets

We think if local councillors actively back our calls for Local Carbon
Budgets that would add considerable force to our arguments nationally.

Local cal'bOn Along with this action guide you should have received a Local Carbon
Budget briefcase prop (see picture).
budgets . Prop (see picture)

This, together with the template letter from a councillor to an MP
(included in the Appendices to this action guide), is to help you to record

frienda g your local councillors' support for Local Carbon Budgets.

e Arrange a meeting with your councillor(s) to talk about Local Carbon Budgets.
You could do this at the same time as your local council motion lobbying meeting, or organise a separate
meeting if this doesn't work for your campaign.
Guidance on how to set up lobbying meetings with your local council is included in Section 2.

e Send the councillor our Local Carbon Budgets briefing in advance of your meeting.
This will mean they're briefed in advance and will make it easier to pin your councillor(s) down to signing
the letters in the meeting.
An updated briefing following the Local Carbon Framework pilot development is available here:
http:/mww.foe.co.uk/resource/briefings/local_carbon budgets.pdf .

e You could arrange a meeting with the group of councillors from a particular party on your
council.
This might save time and maximise the impact of your meeting, rather than meeting each councillor
individually.

e You could focus on key council positions
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The Economy or Environment portfolio-holder, or the Council Leader will be particularly influential.
Contact the Get Serious Campaign Assistant if you would like more advice on the most appropriate
councillors to target.

Take along your budget briefcase prop, acamera and sufficient copies of the letter, and ask each
councillor to sign.

i) Photograph your local councillor(s) holding up the budget briefcase, Chancellor-style, to
illustrate their support

Once they've signed their letter:

style, holding the briefcase with the letter poking out -
as in the photograph opposite.

and pop the letter in there T this way it will look like it
is sticking out of the top without getting tape on your
letter.

sign the photo release form in Appendix 3 so you
can make the most of their commitment by using
their photograph elsewhere if you want to.

Ask your councillor(s) to pose, Chancellor-

Tape an envelope to the back of the briefcase

Make sure you get your councillor(s) to also

And make sure you keep a note of who is who if you don't think you'll recognise them afterwards!

i) Let your MP know

When you've collected letters from lots of councillors, or the key ones you wanted to target, make sure you pass
them on to your MP.

Print the photographs of your councillor(s) (or put them onto a CD), and attach them to the appropriate
letters.

Arrange a meeting with your MP and present the letters and photographs. Or send them to your MP
with a covering letter. Wewe provided a template letter: see Appendix 1 (e).

Make sure your MP agrees to write to the Secretary of State on behalf of you and the local
councillors. Make sure this request is clear if you're writing, and if you're meeting with your MP don't let
them off the hook until you have a clear response to your request!

If you visit your MP, it would be good to re-use the briefcase prop and take a photograph of your MP
posing with it. This will be added evidence of your MP's support, should you need it.

Don't forget to keep copies of your letters and photos, if you can. You can use the photos in future
work on your local campaigns, and the letters are evidence of the commitment of your councillor(s).
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